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Napoli, 28 Novembre 2015

eOrganizzazione e Gestione di una “Ditta di Manutenzione”
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Manutenzione

e|Interventi (lubrificazione, ispezione , riparazione,
sostituzione, regolazione, prova) sugli aeromobili
intesi a mantenerli in stato di aeronavigabilit

eScopo primario della manutenzi
possibili avarie o inconvenienti.

*A scadenza fissa (har
“conditions monitori
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La firma costituisce |'attestazio
che lo ha effettuato.

Caratteristiche della Manutenzione

eObbligatoria; se non viene effettuata alle scad
previste e con le modalita prescritte la navi
dell’aeromobile decade.

eTracciabile ; ogni intervento effet
registrato sui libretti dell’aesromobi
documenti utilizzati per regis
records) devono essere con
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Evidenze degli interventi effettuati

*CRS

etally sheet
etask cards
eclenco delle Airworthiness Directiv
applicati

eelenco delle parti sostituite
epoiliettini di prova relativi
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Figure di riferimento

*Accountable manager

Maintenance Manager
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- Accountable manager
Dirigente responsabile dell'impresa .
L'accountable manager, costituisce il riferimento
verso |‘Autorita. In qualita di Responsabile d
certificazione ha il compito di:

- approvare il manuale dell’'impresa
- assicurane |'applicazione

Per poter svolgere a
funzioni Il'account
garantire | ma
risorse uma
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Maintenance Manager con reponsabilita in materia
ufficio tecnico, programmazione, gestione parti
ricambio, esecuzione e controllo dei lavori e d
servizio degli aeromobili /o componenti.

Oltre al maintenance manager, nell’
previsti:

Al A A A S S S S
-Tecnici di Ingegneria
-Controllori — Sup
-Meccanici (o
-"Certifyi
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Quality Manager, che deve garantire il rispetto delle normativ
applicabili attraverso il monitoraggio dell'organizzazione
prodotto e delle procedure.

E’ responsabile della messa in atto del
dell'impresa e della gestione dello stesso.

Deve verificare che i requisiti pres
particolare |la adeguatezza di i
personale in relazione alle atti
attraverso tecniche di "a
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Manuale dell'Impresa

L'impresa e tenuta a presentare il "Maintena
Exposition — MOE” nel quale viene
organizzazione, le attivita, le respon
interne che assicurano il rispetto
secondo le indicazioni della Par
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Sorveglianza da parte dell’Autorita (ENAC)

'Ente effettua uno o piu interventi per la verifica del mantenimento dei r
prescritti secondo un piano di audit, notificato preventivamente all’'impr

Cio ha lo scopo di garantire la correttezza delle verifiche e d
emersi nel corso degli audit.

Al termine degli accertamenti viene effettuata u
Quality Manager, con il rimanente personale
I'Accountable Manager, per evidenziare gli
della conformita dell’organizzazione alle

A seguito di cio l'impresa viene
correttive per l'eliminazione
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Risorse necessarie per la MRO

e|nfrastrutture
e Materiali
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Atitech is a proved and expert Repair Station located in Europe, providing h
maintenance services to Alitalia, the Italian flag carrier since the 70’s.

With the privatization process, in November 2009, the Boar
been renewed as far as the Managers of the Company.

The New Company is managed by Gianni Letti
Industriali” (Association of Entrepreneurs) wi
affairs, and President of the Private Equi

Last news:

From 1st of June 2015 Atitech t
construction and maintenanc

This transaction will all
additional human re
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President & CEO

Sl G.Lelttieri
Advisor |
P.Pascale General Manager
C.Favicchia
Quality Mgr
G.Barsotti
Mkt & Sales Maint. Mgr

S. Russo G. Allegro

Admin & Finan.
A. De Lucia

Human Res.
C.Favicchia a.i.
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» More than 1000 Heavy Checks performed

» Main Airbus/Boeing Modificatio

» Experience in handli

» Progressi
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Nr. of Maintenance Visit, (Yearly Plan):

» Heavy Maintenance

» Light Maintenance/M

» Unschedu
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Some Atitech “plus” that can add value to the Customers relationships:

» Aircraft Painting: Atitech holds a painting hangar, completely separat
other bays, fully equipped with the “state of the art” toolings.

» Enqineering: Atitech is “D.0O.A.” Easa Part 21 (subpar
support its Customers with “in house” solutions.

» Customer Care: At Atitech base, ever
Customer Support Manager.

» “On_Field” assistance:
completely indepe
to solve the Cu




Altitech
Beyond Flight F I G U RES

New Atitech shareholders:

Manutenzioni Aeronautic

Alitalia / Cai
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Airframe Capabilities:
Airbus A320F
Boeing B737
Boeing B767
Embraer 175/190
Canadair CL-415
MD80/90
ATR

Services:

Airframe & Avionic Mod’s

Structural Repairs

Cabin Interiors Refu
Lay-Out Modificati
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CAPABILITIES

List of Approved Operations - Components

Approval on components is held in the following classes (mainly

C4 -
C5 -
Co -
C7 -
C8 -

Cl4 —
C15 —

List of Approved Oper

Approved meth

Stairs
Batteries
Seats, Toilettes, Galleys, Ovens
Thrust reverser

Flight Surfaces repair and balancin
Wheels and brakes
P.S.U.
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Experience in VIP aircraft cabin refurbishment

Atitech started performing maintenance activities for A319C
taking care of Italian Government Fleet.

Our workers have been trained by one of the
Industry, Jet Aviation Basel, whose leadership o
undisputable.

Then Atitech collected a number of p
anrmiannan raAlatAA A A \/ID Anlhivnas il
SCIVILE ITcidlcU WU LUIc vVirE Cadulllo, |1

 parts made of wood (partitio
* leather (seats cover),
 gold (basinets, faucet

» and all the necess
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Experience in EOL checks

Atitech started performing EOL checks in 2002, for the old Swissair.

Since then, several redelivery checks have been performe
customers like (old lessee/new lessee):

*SWISS (5 aircraft)
*Air Nusantara (1 aircraft)
*Airone (15 aircraft)
*Air Malta (3 aircraft)
Alitalia (12 aircraft)

Olvmnic (5 aircraft
VIJIIIPIU \\J CAILL Wi QA1

*Belle Air

*Air Arabia

*Air Arabia Maroc
*Meridiana

Almost all t
aircraft r
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Capodichino Apt

“New” facilities
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ATITECH MARKET POSITIONING

Competitor

Europa
Africa
|Medio Oriente

. .
JETWORX
SAA TECHNICAL

LHT

ON TECH. CENTER TUNISAIR

MY TECHNICH

BAMAINTENANCE
NAYAK A/C SERVICE

BULCARLA AR GMBH MIDDLE EAST
CARGOLUX AIRLINES )\ [EGAINDUSTRIES ~ BEDEK AVIATION

B ROMAERO EL AL TECH
ﬁﬁmﬂm OURGAIS ¢ ENGINEERING JORAMCO

DUBLIN AEROSPACE SABENA TECHNICS MASCO

EAS INDUSTRIES SASTECH

EUROPE AVIATION SHANNON AEROSPACE

FL TECHNICS SIBIR TECHNICS

FOKKER SERVICES TAROM

GERMANIA TECHNIC TURKISH TECHNIC

BRANDEBURG UKRAINE INT. ALS



/ltitech

S ATITECH MARKET POSITIONING i
Strengths Weaknesses
* Brand well known for competence * Limited range of services
* Huge experience on Heavy maint * No components
* Good Infrastructures * No engines/LG/T/R
* Major Narrow Bodies in capabability * Noarc
* Tat’s and renewed efficiency * No Camo
*  Competitive prices * No plans for High Tech aircraft (NEO/MAX)
* Dedicated painting hangar * Few links with the market Key Players

* Knowledge of market

Threats Opportunities
* Captive customer fleet downsizing * Line Maintenance in Italy
* Future aircraft less labour intensive * ATR capability — new
+* OEM’s MRO competition * Good Relation with Etihad
* Balkans competitors too close * Shop capabilities (interiors/composite)

* Huge demand from new countries (CIS- IRAN)

Nov 2015
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Once enlarged the range of customers, in order to face the incr
workload to deal with and, at the same time, maintain high levels
and efficiency, Atitech has decided to reshape some key proc
the concepts of “lean manufacturing”.

The first results are clearly visible in terms of TAT an
this is witnessed mainly by the captive customer.

In fact, the new challenge, inspired by
requirements is to minimize TAT’s, im
cabins (5 stars cabins) at competitiv

After such improvements, Atit
livery painting and of
refurbishment.
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» Efficiency Improvement

» Increase Productivity and Competitiveness

» Cost Saving

Grounding Reduction

Center of Excelle



/Zltitech PROJECT FRAMEWORK

BEYONE FLIGHT

StartU » Full Lean Six Sigma Audit
ar
P » Training Schedule

» Lean Six Sigma Training
Pilot Bay > Design of a LSS-based experimental syste

» Trial of the new system

» Classrooms (125 people)

> Main Customer involvment

(see following chart fo

4

» Company-wic

Projects

4

Wrap Up
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THE FLOW CHARTS

Work Order Planning Gantt chart

Work Order No : C Check:

14 2014 2014 2014 2014 2014 2014 20

Task Group Descrpition

t222223300000000011111111112222222222300000000011°:

00000 PREPARATION
1->00100 ENGINEERING
1->00200 PREPARATION PP
1->00300 PRODUCTION

1->10100-10199 ARRIVAL
1->10400 PANEL OPENING
20000 INSPECTION / DO ITEMS NOT IN MAINTENA
1->20100 - 20499 INSPECTION NOT IN MAINTEANCE
1->20800 - 209999 DO ITEMS NOT IN MAINTENANCE
300000 COMPONENTS
1->31000 - 31999 REMOVALS OBSTRUCTIONS
1->32000 - 32999 INSTALATTION OBSTRUCTIONS
1->36000 - 35999 REMOVALS GENERAL
1->36000 - 36999 INSTATATION GENERAL
3000000 MAINTENANCE
1->301000000 INSPECTION
1->30200000 DO ITEMS
1->303000000 LUBRICATION
1->3040000000 NDT
1->30500000 REMOVALS INSTALATIONS CP MTC
1->308000000 TEST
400000 CABIN STTEMENT
1->40100 CABIN STATMENT
1->40200 - 40999 CABIN STATEMENT REPARIS
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TARGETS ACHIEVED
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Alitalia - Atitech meeting

(Rome, 27 oct 2015)

swe | Allitalia <% J
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CONTENTS

1. Atitech performance at a glance: from 2014 up to 25 oct
2. Main issues for AC delivered during winter season
3. Main issues for new Cabin Program start up

4. Material Management Analysis
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1. ATITECH PERFORMANCE AT A GLANCE: FROM 2014 UP TO 25 OCT

£ TAT Actual Vs Agreed for each maintenance event
Lines in
. parallel
TAT agreed ! TAT actual ) - :
Starting )
BPR AT/AZ .

g2 2 28 == 2 i BEREAE 15 20 1F SEAESE AR RR5 8 RE AR AR AR NI AR R 0
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2010 turnover is overly inflated Fatturato (M)
due to peculiar market conditions.
Y4 0f 39.147,00 must be considered 450000 .

not indicative 40.000,0
for an historical turnover analysis. 00

30.000,0
Fatturato per cliente 2008 (%) 25.000,0

m Alitalia  m Third party 20.000,0
15.000,0

10.000,0
5.000,0
0,0

3%

2014
prey

BFatturato (ME) | 0,00 0,00 0,00 |19.422,139.147, |24 486, | 26.586, |32.383, |33.000,

2008 | 2010 | 2011 2012 | 2013

Fatturato Fatturato N. contratti | N. conflitti
. Cliente Paese per cliente | per cliente (anno in (anno in

1 500 1.53%  Fatturato per cliente (%) (M€) (%) corso) corso) (¥

I Cliente 1 ltalia 24.583,00 75,89% 1 0
0 ,
1-4‘2 & 0. |Cliente 1 Cliente 2 talia 1.348,00 4,16% 0
1967 ' mCliente 2 Cliente 3 alia 1.242,00 3,83% 2 0
2.74% ocliente 3 Cliente 4 ltalia 889,00 2,74% 1 0
3,83% aOcliente 4 Cliente 5 ltalia 377,00 1,16% 1 0
4 U5 o Cliente 6 Albania 474,00 1,46% 0
) Cliente 7 ltalia 534,00 1,65% 1 0
OCliente & _ !

mci Cliente 8 Francia 495,00 1,53% 1 0
clenter Cliente 9 Stati Uniti 426,00 1,32% 1 0
LIS E Cliente 10 Emirati Arabi 325,00 1,00% 1 0
BCliente 3 Cliente 11 ltalia 102,00 0,31% 0
mCliente 10 Cliente 12 Lettonia 73,00 0,23% 1 0
Cliente 13 Altri 1.525,00 4,71% 0
32.393,00 100,00% 10 0
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CUSTOMERS

Lyt

Zllicalia ETIHAD

53>

M | S TR AL A1R
Gruppo Posteitaliana

Hifly
AlbaStar.es

NORDAVIA &~

<+ Regional Airlines

T

ARirlines
GT lowiea
N\,
air Ltg{jjgf

&

Iran Airtour Airline

\\,

—

7/ AIemaAermaccht

A Finmeccanica Company

vlhpab Ua _ujc i
airarabia.com

Yamal
Airways

e

AEROTRON




